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Planning Agendas

Standard IA and IB  
1. Begin the development of Fresno City 

College’s 2005-2010 strategic plan uti-
lizing a collaborative process involving 
all constituencies and incorporating the 
fi ndings of the current self study.

Standard IIA
1. Beginning in Fall 2005, develop a plan 

to assess the effectiveness of program 
review and fi ve-year curriculum review 
processes.

2. Under the leadership of the academic 
senate and the curriculum committee 
during the Fall 2005 semester, begin 
the dialogue regarding outcomes at the 
program and degree levels.

3. As student learning outcomes continue to 
be included at the course level, begin the 
development of a process to measure the 
achievement of stated outcomes.

Standard IIB
1. Develop a comprehensive plan to im-

prove the college transfer rate.

2. Assess current evaluation methods to 
better support student development and 
success.

Standard IIC  

Library ServicesLibrary Services

1. Assess current library services to deter-
mine an appropriate level of resource 
allocation.

Tutorial Services

1. Develop and implement a comprehensive 
online tutorial system.

Standard IIIA
1. Assess the effectiveness of current 

staff development activities and use 
the information in the development and 
implementation of a staff development 
plan.

2. Assess current human resource alloca-
tion process to develop and implement 
a human resources plan that is fully 
integrated with an institutional planning 
process scheduled to begin Fall 2005.

Standard IIIB
1. Reconvene the facilities and grounds 

committee representative of all constitu-
ent groups for planning, evaluating, and 
prioritizing physical facilities initiatives.

The following planning agenda will form the core and provide direction for 
development of the 2005-2010 institutional strategic plan.
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Standard IIIC
1. Restructure the technology advisory 

committee with representation of all 
campus constituencies to update and 
implement the existing Campus Technol-
ogy Use Plan that aligns with a campus-
wide planning process.

Standard IIID
1. Complete the revision of the Fresno City 

College Grant Funding Handbook.

2. Provide continuing in-service training 
to all constituent groups on the Budget 
Procedures Handbook to increase aware-
ness of the budget process.

Standard IVA and IVB
1. Develop a meaningful structure and pro-

cedure for shared decision making  to 
ensure that all constituent groups have 
signifi cant involvement in decisions that 
affect them.




